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Penjualan merupakan salah satu pendukung sirkulasi 
kehidupan segala bidang usaha termasuk hotel. Banyaknya faktor 
perkembangan jaman dari waktu ke waktu mempengaruhi hotel yang 
tidak hanya menyewakan tempat untuk menginap, melainkan juga 
menyediakan banyak outlet yang berfungsi sebagai tempat 
berkumpul sambil menikmati hidangan. Banyaknya transaksi 
penjualan di dalam hotel khususnya outlet pasti didukung oleh sistem 
dan pengendalian internal yang efektif agar tidak terjadi banyak 
kesalahan maupun memberikan kesempatan untuk melakukan 
tindakan kecurangan. Oleh karena itu dibutuhkan pengujian akan 
pengendalian internal yang sudah terbentuk untuk mengetahui 
tingkat keefektifannya sebagai salah satu bentuk pengauditan 
operasional kinerja manajemen. 
Jenis penelitian yang dilakukan merupakan penelitian 
deskriptif. Penelitian ini bertujuan mengetahui keefektifan 
pengendalian internal yang terdapat dalam Standar Operasional 
Prosedur Hotel khususnya pada transaksi penjualan outlet Bumi 
Surabaya City Resort. Perolehan data dengan cara survei meliputi 
observasi langsung selama magang, wawancara dan dokumentasi. 
Data yang diperoleh kemudian diuji dengan cara pengambilan 
sampel. 
Berdasarkan analisis, uji pengendalian internal pada transaksi 
penjualan Bumi Surabaya City Resort sudah cukup efektif sehingga 
dari waktu ke waktu, tingkat konsistensi mengenai implementasi 
pengendalian internal perlu dijaga konsistensinya.  
 








Sales is notably one of the most important lifeline support in 
every kind of business, including the hospitality business, especially 
hotel as the spearhead of this group of business. As time goes by, 
hotel can’t be solely seen in its traditional function as a stay 
overnight provider, but, hotel should be regarded in a more complex 
function, especially with its capacity to provide vast range of 
function varied from a meeting venue, fine dining alternative, a 
casual hangout destination, and a space for diverse outlets.  The 
existence of shopping outlets inside the modern hotels directly 
escalate the number of financial traffic inside the hotels themselves, 
therefore, the demand for a modern yet effective internal control 
system  is increasing in order to minimize the possibilities of any 
potential fraud. Based on that idea, the system calibration is highly 
needed to ensure the internal tracking system could run effectively as 
one of the operational audit inside the management performance.  
This research was done by using the descriptive method, and 
the aim of this research was to perceive the effectivity of the internal 
control system that has been existed inside the Standard Operational 
Procedure of Hotel Bumi Surabaya City Resort, especially on the 
financial transaction among its outlets. The data was gathered by 
using both survey or direct observation during the internship, along 
with numbers of interviews and documentations. The final datas 
were then tested by using random sampling. 
Based on the analysis on the internal control system of sales 
transaction inside Hotel Bumi Surabaya City Resort, we can 
conclude that the level of effectiveness is quite consistent from time 
to time. Some adjustment is needed, but the overall operation is 
running well already. 
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